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Project leadership

* Clinical trial management is more and more moving to a
"management by objectives"” way of business.

* Most clinical trials are operated by trial teams with specific
team objectives.
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Project leadership

* A project leader requires exceptional
organizational skills
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CT Project leader

The CT project leader needs to ensure that all requi
are met:

* project sponsor requirements/expectations

e scope of project, countries involved

* timelines and milestones

* internal project resourcing, training of team members
e third-party providers

e E-Clinical tools

* budget

e applicable regulations and ethical aspects

* finalization of study protocol, CRF, patient diaries
investigational product availability.
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CT Project Leader

* Effective project leaders care about individuals
and their culture
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Team Communication

* Within clinical trial management, cultural differen
become most evident in team communication.

(563

* People from different countries use different ways to
express themselves.
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Project managers vs leaders

* Apart from cultural aspects, personal aspects are imp At to
be a successful team leader. People learn differently and work
and make decisions in different ways.

* The best project managers are also outstanding leaders
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Why do some project leaders still fail?

1. A project leader requires many specific skills.

2. Focusing too much on project tasks that relate to
their background (e.g., monitoring or statistics).

3. Unrealistically timelines or the available budget is far
too limited to successfully complete a project.

4. Many times the reason for failure is a total lack of
empowerment of the project leader
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Trends in clinical trials
2019/2020

* Five transformation trends with regard to clinical trials:

1. Data- and technology-enabled patient discovery and
recruiting.

2. Seamless patient “CRM” and retention management
3. Incorporation of real-world data into trial protocols
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Trends in clinical trials
2019/2020

4. Virtual trials are the future

5. Integrated research organizations usher in the clinical
research as a care option age.
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Educated and skilled professionals

Our constant mission as CT professionals:

to increase the quality, quantity and efficiency of translating
fundamental science advances into improved clinical care for

our patients.
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Our tools

& LOGIN &+ REGISTER

I ® ABOUT US OUR MISSION NEWS PARTNERS CONTACT
INSTITUTE OF CLINICAL RESEARCH
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Avantyo-Institute of Clinical Research

CONFERENCING

AVANTYO offers a premium platform for interractive
networking between the various actors in the clinical
research field in form of a yearly international conference.

FIND OUT MORE >

Our activities

TRAININGS

We improve education in clinical research by bringing
together most senior experts from all segments of the
clinical research arena with the new leaders, with satelite
stakeholders, as well as with direct and in-direct decision
makers which impact on the efficiency of the the clinical
research process — all with the ultimate goal to enable
patients’s access to new medicines faster. The trainings
are organized in form of a series of Workshops and
Roundtables, which shall take place accross the year.

FIND OUT MORE >

CONSULTANCY

We advise companies on tailor-made, smart solutions to
navigate through the specific challanges of clinical trial
execution, by using the long-year knowhow of our core
team members and extended network of expert partners.

FIND OUT MORE >
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CRA/Monitors

A Clinical Research Associate is the person
responsible for ensuring that the clinical trial is
conducted in accordance with Good Clinical Practice
(GCP) protocol and applicable legislation.

GCP
Good Clinical Practice (GCP) course is designed to

prepare research staff in the conduct of clinical trials

g is to explain in much more
depth the legal basis for processing personal data in
the c xt of clinical trials.

Avantyo-Institute of Clinical Research

Study nurses

Th nical Research Nurse, under the guidance and
supervision of the Principal Investigator (Pl), ensures
that the clinical trials are conducted in accordance
with the study protocol

Postgraduates for Project Management in
clinical trials
The program provides a structured approach to
loping knowledge and skills which
2lop your own research portfolio
commonly, assist in the management of an existing
portfolio

Investigators / Study coordinators

This course addresses 1o pl ans, both newly
graduates or experienced, interested to contribute to
the progress of medical research

Life science graduates

An introductory course in the clinical r
enabling you to understand the various

and tasks linked to the delivery of a clinical n
project
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Avantyo-Institute of Clinical Research

WHAT TYPE OF AN ACCOUNT YOU NEED?
‘ "" J""

+ Book conferences, symposiums, courses and « Book conferences, symposiums, courses and
trainings in bulk training only for yourself

« Create and manage a list of employees « Keep track of your bookings

v Get a centralized report of your bookings + Stay in touch with all news from the industry

« Easier payment for all your bookings « Network with other experts in your niche

If you change your account from COMPANY to INDIVIDUAL, all your employees data will be erased after 30 days.
During this time you can always take on from where you left.

Don't worry, you can change your mind at any time.
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Avantyo’s mission

* AVANTYO's mission is to enable patients to access novel
medicine faster by offering
an efficient platform for clinical research professionals to

meet and interact with the purpose to advance medical
science.
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* WWW.avantyo.com
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