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Project leadership 

• Clinical trial management  is more and more moving to a 
"management by objectives" way of business.  

 

• Most clinical trials are operated by trial teams with specific 
team objectives. 

 



Project leadership 
• A project leader requires exceptional 

organizational skills 

 

 

NEW DRUG    requires   in depth 
many  clinical, biological, 
pharmacological and 
chemical parameters.  
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CT Project leader 
The CT project leader needs to ensure that all requirements 
are met: 
• project sponsor requirements/expectations 
• scope of project, countries involved 
• timelines and milestones 
• internal project resourcing, training of team members 
• third-party providers 
• E-Clinical tools 
• budget 
• applicable regulations and ethical aspects 
• finalization of study protocol, CRF, patient diaries 
• investigational product availability. 
 



CT Project Leader 

• Effective project leaders care about individuals 
and their culture 

 

 

 



Team Communication 
• Within clinical trial management, cultural differences 

become most evident in team communication. 
 

 
 
 
 

 
 

• People from different countries use different ways to 
express themselves. 

 



Project managers vs leaders 

• Apart from cultural aspects, personal aspects are important to 
be a successful team leader. People learn differently and work 
and make decisions in different ways. 

 

• The best project managers are also outstanding leaders 

 



Why do some project leaders still fail? 
  

1. A project leader requires many specific skills.   

 

2. Focusing too much on project tasks that relate to 
their background (e.g., monitoring or statistics). 

 

3. Unrealistically timelines or the available budget is far 
too limited to successfully complete a project.  

 

4. Many times the reason for failure is a total lack of 
empowerment of the project leader 



Trends in clinical trials 
2019/2020 

• Five transformation trends with regard to clinical trials: 

1. Data- and technology-enabled patient discovery and 
recruiting. 

2. Seamless patient “CRM” and retention management 

3. Incorporation of real-world data into trial protocols 

 



Trends in clinical trials 
2019/2020  

 

4. Virtual trials are the future 

5. Integrated research organizations usher in the clinical 
research as a care option age.  



Educated and skilled professionals 

Our constant mission as CT professionals: 

 

to increase the quality, quantity and efficiency of translating 
fundamental science advances into improved clinical care for 
our patients. 



Our tools 



Avantyo-Institute of Clinical Research 



Avantyo-Institute of Clinical Research 
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Avantyo’s mission 

• AVANTYO's mission is to enable patients to access novel 
medicine faster by offering 
an efficient platform for clinical research professionals to 
meet and interact with the purpose to advance medical 
science. 

• www.avantyo.com 

 

http://www.avantyo.com/
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